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XA BINH LUONG Doc 1ap — Tw do — Hanh phiic
So: 04/PA-UBND Binh Luvong, ngay 14 thang 9 nam 2023
PHUONG AN

Trong ciy gai xanh AP1 Nguyén li¢u trén dia ban xi Binh Lwong

I. PAC PIEM, MUC TIEU PHUONG AN

1. Dic diém tinh hinh.

Binh Luong 1a x4 mién ndi cach trung tam huyén khoang Skm, tong dién
tich ty nhién 7.182,51 ha, trong do6 dat san xut noéng lam nghiép la 6.749,5%a,
dan s6 1a 2994 khau va 729 ho. Vi vay dién tich dat san xuét nong - 1am nghiép
kha 10n, trong nhing nim qua Pang bd, chinh quyén va nhan dan xa Binh
Luong d3 c6 nhiéu ¢ géng phat huy thé manh cua dia phuong, vugt qua kho khan
thach thirc, tranh thu sy dau tu, hd trg cuia Dang, Nha nudc dé tap trung phat trién
kinh té, x4 hoi, xay dung co so ha tang, cai thién va ning cao doi séng nhan dan.

Tuy nhién, ciing nhu nhiéu x4 khu vuc noéng thén mién nui khéc, kinh té cia
xa chu yéu van dua vao nong lam nghiép nghi¢p, co cau kinh té cta xa chuyén
dich cham, chua hop 1y, toc do tang truong tuy dat kha nhung chua ben viing, thu
nhép cua nhan dan con thap; co cu kinh té nong nghiép chu yéu la trong trot (chil
yéu 1a cay keo) thu nhdp chua twong xtGmng véi tiém ning, thé manh cia dia
phuong.

2. Muc tiéu tong quat.

Khai thac c6 hiéu qua cac ngudn luc dé phat trién trong trot noi chung va tim
kiém cac gidng cdy trong mang lai hiéu qua kinh té trong d6 c6 ciy gai xanh (liy
s vo lam nguyén liu dét vai) va gop phan tao cong an viéc lam cho nhan dan
tang thu nhap cho hg tham gia, gop phan thic day kinh té xa hoi trén dia ban x4,
thay d6i dién mao ndng thon va gop phan vao cong cudc xay dung nong thon méi.

3. Muc tiéu cu thé:

- Chuyén, d6i co céiu cdy trong co hiéu qua kinh té thap sang cdy trong co
hi¢u qua kinh t€ cao va dan lam thay doi nhén thirc ciia nguoi dan trong viée phat
trién kinh t€ nong nghiép c6 gia tri kinh t€. Nang cao trinh d ky thuat trong, cham
soc va phat trién cay nguyén li¢u.

- Nam 2023: xay dung mo hinh 3 ha tr¢ 1€n;

- Turnam 2024 nhan rong: 5-10 ha, nam 2025: 20- 30 ha, tor nam 2025 tr¢ di
moi nam tang thém khoang 10 ha.

4. Piéu kién tham gia ddi véi cac h, ca:

- Cac ho tu nguyén tham gia phwong an trong cdy gai xanh AP1.

- C6 diéu kién ve dat dai, lao dong, kinh nghiém, trang thiét bi can thiét dé
tham gia trong cay gai xanh AP1.



- Cac h(:) tham gia c6 kha nang tu quyét dinh, dau tu, to6 chuc thuc hién, chiu
trach nhi€ém vé rui ro cia phuong an.

5. P6i véi chinh quyén dia phwong.

- T chtrc céc 16p k¥ thuat tréng, cham séc, thu hoach.

- Pau mbi tim dAu ra cho cac san pham tir nguyén lidu cay gai xanh.

- Cho h¢ gia dinh, ca nhan thué quy dat xd dang quan 1y ¢ nhitng vi tri thich
hop dé trién khai mé nam trong nam 2023.

6. Chinh sach h§ tre cia tinh: Dbi voi to chire, ca nhan thuc hién trong
nam 2023.

Theo Nghi quyét s6 385/2021/NQ- -HDND, ngay 24/4/2021 va Nghi quyet s6
116/2021/NQ-HDND, ngay 17/7/2021 vé co ché chinh sach hd tro phat trién cay
gai xanh nguyén liéu trén dia ban tinh giai doan 2021-2030): Ho tro 10 triéu
d6ng/ha khi chuyén doi cay trong lau naim kém hiéu qua sang trong cay gai; hd trg
50% (toi da 10 triéu dong/ha) dé mua gidng trong mai; hd trg kinh phi mua may
tudc vo gai voi muc 5 triéu dong/may.

I1. QUY MO, PIA BAN VA THOI GIAN TRIEN KHAI

1. Quy m6: Nam 2023: 3 ha tr¢ 1én, nam 2024: 5-10 ha, nam 2025: 20-30
ha, tir nim 2025 tr& di mdi nidm ting thém khoang 15 ha.

2. Pia ban trong: Toan xA.

3. Thoi gian trién khai: Tir nim 2023

I11. CAC GIAI PHAP TO CHUC THUC HIEN

1. Giai phap vé ky thuit:

a) Gidng trong

- Cay gidng, sau khi da duoc gieo wom thanh cay non. Chon nhiing ciy da
du 3-4 thang tudi, c6 10-12 14 that chiéu cao 15-20cm duong kinh ¢o ré 0,3cm
duong kinh ré ca > 0,5 cm khong théi rira va bi nat cdy con tuoi, khdng c6 sau
bénh hai, vi néu khi chon nhiing cay giéng kém chat lugng khi trong s& anh hudng
dén mat do kh()ng dong diéu khoang cach anh hudng ning xuat.

- Mua glong Vai gia ban hién nay 800d/ cay x 25.000 cay/ha =20.000.000d
(hai muwoi triéu tién gzong trong cho mét ha)

b) Chon dit trong va chudn bi dit trong

- Chon dét trong: Thoat nudc, gitt am, dat khong qua chua va do pH thich
hopla6—-6,5

Pit trong phai lam ky chuan bi trudc khi trbng khoang 15- 20 ngay, rai voi,
1am c6 sach. Lén ludng vat, rach hang,, md hd dat rudng bai, chan d01 khong ngap
ung. Nhung phai cung cap da luong nuéc d6 am cho cdy phat trién.

¢) Khodng cdch trong va sé lwong cdy trong.

Rianh hd 25 - 30cm v6i khoang cach hang cach hang 70-80cm. cy cach cay
50-60cm Mat d6 trong khoang 25.000 cay/ha.



d) Thoi vu trong: vu thu: TU thang 7 dén thang 9 hang nam
vu xudn: TUr thang 2 dén hét thang 4 hang nim
d) Bon phdn va cham soc:
B6n phan: déi véi gai trong méi (tinh cho 1ha):
Phan chudng hoai muc: 15 tan hoic 2 tan phan hiru co vi sinh.
Phan NPK 15.15.15: 400 — 500kg
Super lan: 500 — 600 kg
- Co thé str dung dang phan don hodc phan hdn hop khac nhung can phai
can doi ham luong dam, lan, kali.
— Cach bon phan:
~ + BO6n I6t: bon toan bg lwong phan chudng hogc vi sinh xuong ho, ranh lap
dat day 3-4cm dat cay lap dat day 3-4cm an nhe goc neu dat kho tudi am goc cho
cay phat trién ré non.
+ Bon thic: khi Cay cao khoang 50 cm thi tién hanh bon thuc phan dam két
hop lam co x6i xao sau khi bon phan phai vun phan vao goc. lugng bon 150-200
kg phan uré + 150kg kali bon thic chia lam 2 1an. lan 1 chi bon phan uré thoi ky
gai dé nhanh, lan 2 sau 45 ngay trong.
~ + Céy trong sau 1 thang dén 45-50 ngay ti I& dé nhanh thap 1-2 mam trén
goc nén tien hanh cat bo toan bo cay non giai doan 60 ngay sau trong.
~ +Doi véi cay gai sau khi cit bo lan dau mam gai moc nhiéu mam cay nom
so lugng cay gap 3-5 lan so véi ban dau mai trong. thoi gian tir khi cat bo dén khi
thu hoach tir 50-55 ngay la thu hoach gai/ 1an 3-4 lan thu trong nam.
* Cham soc
- San xuat cdy gai vu dong ¢ Thanh Hoa cdy gai phat trién kém, ra hoa
nhiéu khéng cé kha thu hoach thuong cay gai ngu déng 3 thang.
- Chon thoi diém phat bo. khi bdt dau c¢6 mua xuan, nhiét d trén 18 do
ching ta tién hanh phat bo toan bo cay trén ruéng va cay cham soc¢ bon phan.
— Lam co: Co dai canh tranh dinh dudng va la noi tra an ciia sau bénh. Can
lam thuong xuyén quanh goc.
— Déi Vi gai luu gbc qua nam (Vu gai dau tién ciia nam) can bon phan bo
sung 2 tan phan hitru co vi sinh. Két hop phan vé co 500kh NPK 15.15.15 ( trong

truong hop khéng c6 phan NPK thi bon phan uré 300kg, kaliclorua 150kg,500kg
phan lan nung chay ).

Ngoal ra, trong qua trinh chdm soc cay can cung cap day du nudc cho cay
vao mua nang va thoat nudc tdt cho cay khi vao céc vu mua mua hodc khi bi ung,
bi 1ii. Can lam co thu:cmg xuyeén hoac phun trur thudc diét co dé dam bao cho cay
duoc khoe manh va cho ning xuét cao.

2. Mt s0 loai sdu bénh hai chinh

* Chit yéu la sau rém an 1d, bo tri,sdu cuén ld.thoi gian va mire dé tity thudce
vao diéu kién thoi tiét. timg vu tirng nam, thwong xuyén kiém tra dong ruéng phdat
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hién cac logi sau hai dé diét trir.trong truong hop mdt do sau xudt hién cao, st
dung thuéc BVTV FM-TOX 25EC Abamectin daé phun trir. Day la loai sau bénh
thuong gy hai cho cdy vao mua cudi nim va dau nim. Vé6i loai sdu bénh nay
chung ta phai tiéu diét ngay, cang sém cang tot.

3. Thu hoach

Vao mua am cay gai trong moi sau 80 ngdy klem tra déng rudng, diém chin
dé thu hoach nam trong khoang 80-100 ngay (gai luu gbc vu xuan va vu thu duoc
cham soc tur 50- 60 ngay, khi gbc gai b1eu hién d6i mau vang nau 1/3 cdy, mam
goc bat ddu moc nhiéu, ngon 14 sit lai, tién hanh thu hoach.

4. Bang du toan dau va thu nhéip cho 1,0 ha cay gai xanh AP1.
Hach Toan chi phi san xuat ciy gai xanh AP1
(Pinh mirc 1ha)

STT | Hang muc Er(::: v S6 lwong | Pon gia Thanh tién | Ghi chd
NAM THU NHAT
|, | Congty dau trimg 33,200,000
truoc
i Cong ty kl}éu
1 | Giong cay 25,000 800 | 20,000,000 | trir vu 2 dén
vu 5
, . Cong ty kl}éiu
2 | May tuot vo dong 113,200,000 | 13,200,000 | trir vu 5 dén
vu 8
I. | Déan tw diu tu
*Vul
Chi phi 29,980,000
1 | Lam dat 4,500,000 | 4,500,000
2 lihlari Hiruco visinh |« 1| 3,500,000 3,500,000 | Ding Bon let
3 | Lan kg 500 3,500 | 1,750,000 | Dung Bon I6t
Dung bon thic
4 | Pam kg 150 17,000 | 2,550,000 | Lan 1 sau 20-
25 ngay
Dung bén thuc
5 | Kali kg 100 17,500 | 1,750,000 | Lan 1 sau 20-
25 ngay
Dung bén thuc
6 | Pam kg 100 17,000 | 1,700,000 | Lan 2 sau 40-
50 ngay
Dung bon thic
7 | Kali kg 100 17,500 | 1,750,000 | Lan 2 sau 40-
50 ngay
8 | Cong trong Cong 22 140,000 | 3,080,000
Céng bén phan Cong 10| 140,000 | 1,400,000 | S9n9Ponthte




10 |Lam co Cong 22| 140,000| 3,080,000
11 E;‘/ hoach: Bumg | -5 12| 200,000 2,400,000
1p | Thuhoach: Chat 1~ 18| 140,000 | 2,520,000
cay+phoi
San lwgng thu hoach kg 450 47,000 | 21,150,000
Lg¢i nhuin vu 1 -8,830,000
*Vu 2
Chi phi 14,405,000
1 [ Pam Kg 250 | 17,000| 4,250,000
2 | Kali kg 150 | 17,500 | 2,625,000
3 ;};‘; hoach: Bimg | 5 17| 200,000 3.400,000
g | Thuhoach: Chat 1~y 26| 140,000 | 3,570,000
cay+phoi
5 | C6ng bon phan Cong 4 140,000 560,000
Cong ty khau
San lwgng thu hoach kg 700 47,000 | 32,900,000 | trir 25% giong
=5.000.000
Loi nhuin vu 2 13,495,000
*Vu 3
Chi phi 15,105,000
1 | Pam Kg 250 | 17,000 | 4,250,000
2 | Lan Kg 200 3500| 700,000
3 | Kali kg 150 | 17,500 | 2,625,000
4 ;};‘; hoach: Bimg | 5 17| 200,000 3,400,000
5 | Thuhoach: Chat | g, 26| 140,000| 3,570,000
cay+phoi
6 | Cong bon phéan Cong 4 140,000 560,000
Cong ty kh:au
San lwgng thu hoach kg 900 47,000 | 42,300,000 | trir 25% giong
=5.000.000
Lo¢i nhuén vu 3 22,195,000
Vu 4
Chi phi 11,505,000
1 | Pam Kg 200|  17,000| 3,400,000
2 | Kali kg 150 | 17,500 | 2,625,000
3 E;‘; hoach: Bimg | 5, 12| 200,000| 2,400,000
g | Thuhoach: Chat | g, 18| 140,000 | 2,520,000
cay+phoi
5 | Cong bon phén Cong 4 140,000 560,000
Cong ty khau
San lwgng thu hoach kg 400 47,000 | 18,800,000 | trir25% giong

=5.000.000




Lgi nhuan vu 4

2,295,000

da khau trur
cac khoan dau

Loi nhuin nim thi 1 29,155,000 | tw va khau trir
15,000,000
tién gidng

NAM THU 2

Vul

Chi phi 10,480,000
1 |pam Kg 150 17,000 | 2,550,000
2 |Lan Kg 200 3,500 700,000
3 | Kali kg 100 17,500 | 1,750,000
4 ;};‘; hoach: Bimg | 5, 12| 200,000 | 2,400,000
5 | Lhuhoach: Chat cong 18| 140,000 | 2,520,000

cay+phoi
6 | Cong bon phan Cong 4 140,000 560,000
Cong ty khau

San luwgng thu hoach kg 500 47,000 | 23,500,000 | trir 25% giéng
=5.000.000
Khau trir hét
tién cong no

Loi nhuan vu 1 8,020,000 | ban dau
810.000d nam
thir 1

Vu 2
Chi phi 17,975,000
1 |[Pam Kg 250 17,000 | 4,250,000
2 | Lan Kg
3 | Kali kg 150 17,500 | 2,625,000
4 E;‘;, hoach: Bimg | -5, 17| 200,000 | 3,400,000
5 | [huhoach:Chat | g 51| 140,000 | 7,140,000
cay+phoi
6 | Cong bon phan Cong 4 140,000 560,000
Cong ty khau
2 trir 25% may

San lugng thu hoach kg 700 47,000 | 32,900,000 | o, pé—
3.300.000

Lo¢i nhuin vu 2 11,625,000

Vu3

Chi phi 16,455,000
1 |[Pbam Kg 250 17,000 | 4,250,000
2 |Lan Kg
3 | Kali kg 150 17,500 | 2,625,000
4 E;;/ hoach: Bimg | 5, 22| 200,000| 4,400,000
5 | Thu hoach: Chat Cong 33| 140,000 | 4,620,000




cay+phoi

6 | Cong bon phan Cong 4 140,000 560,000
Cong ty khau
. trir 25% may
San luwgng thu hoach kg 900 47,000 | 42,300,000 | ops=
3.300.000
Loi nhuan vu 3 22,545,000
Vu 4
Chi phi 15,635,000
1 | DPam Kg 250 17,000 | 4,250,000
2 | Lan Kg
3 | Kali kg 150 17,500 | 2,625,000
4 ;g‘; hoach: Bimg | 5 20|  200,000| 4,000,000
5 | Ihuhoach: Chat cong 30| 140,000 | 4,200,000
cay+phoi
6 | Cong bon phén Cong 4 140,000 560,000
Cong ty khau
o trir 25% may
San lugng thu hoach kg 800 47,000 | 37,600,000 | ops=
3.300.000
Lg¢i nhuén vu 4 18,665,000
Vus
Chi phi 10,620,000
1 | DPam Kg 150 17,000 | 2,550,000
2 | Lan Kg
3 | Kali kg 100 17,500 | 1,750,000
4 E;‘;/ hoach: Bimg | 5, 12| 200,000 2,400,000
5 | Thuhoach: Chat | g, 24|  140,000| 3,360,000
cay+phoi
6 | Cong bon phéan Cong 4 140,000 560,000
Cong ty khau
) trir 25% may
San lwgng thu hoach kg 500 47,000 | 23,500,000 | F 2"
3.300.000
Loi nhuin vu 5 9,580,000 |
Loi nhuén ndm thi 2 70,435,000 | o o A
NAM THU' 3 TRO PI
Vul
Chi phi 10,480,000
1 [ DPam Kg 150 17,000 | 2,550,000
2 | Lan Kg 200 3,500 | 700,000
3 | Kali kg 100 17,500 | 1,750,000
4 E;‘;/ hoach: Bimg | 5, 12| 200,000 | 2,400,000




Thu hoach: Chat

5 | . cong 18| 140,000 | 2,520,000
cay+phoi
6 | Cong bon phén Cong 4 140,000 560,000
San lugng thu hoach kg 500 47,000 | 23,500,000
Lg¢i nhuin vu 1 13,020,000
Vu 2
Chi phi 16,455,000
1 | DPam Kg 250 17,000 | 4,250,000
2 | Lan Kg
3 | Kali kg 150 17,500 | 2,625,000
4 E;‘;ho"-wh: bung | cang 22| 200,000| 4,400,000
5 | Lhuhoach: Chat cong 33| 140,000 | 4,620,000
cay+phoi
6 | Cong bon phan Cong 4 140,000 560,000
San lwgng thu hoach kg 800 47,000 | 37,600,000
Lo¢i nhuin vu 2 21,145,000
Vu3
Chi phi 19,615,000
1] Pam Kg 250 17,000 | 4,250,000
2 | Lan Kg 200 3,500 | 700,000
3 | Kali kg 150 17,500 | 2,625,000
4 ;g‘;h‘mh: bung | cang 28|  200,000| 5,600,000
5 | Thu hoach: Chat | o5, 42| 140,000 5:880,000
cay+phoi
6 | Cong bdn phén Cong 4 140,000 560,000
San lwgng thu hoach kg 800 47,000 | 37,600,000
Lgi nhuan vu 3 17,985,000
Vu 4
Chi phi 16,455,000
1| Pam Kg 250 17,000 | 4,250,000
2 | Lan Kg
3 | Kali kg 150 17,500 | 2,625,000
4 ag‘;h‘mh: bung | cang 22| 200,000| 4,400,000
5 | Thu hoach: Chat Cong 33| 140,000 | 4,620,000
cay+phoi
6 | Céng bon phan Cong 4 140,000 560,000
San lugng thu hoach kg 800 47,000 | 37,600,000
Lo¢i nhuén vu 4 21,145,000

Vus




Chi phi 14,695,000
1] Pam Kg 250 | 17,000| 4,250,000
2| Lan Kg 200 3500| 700,000
3| Kali kg 150| 17,500 | 2,625,000
4 E;‘/ hoach: Bimg | -5, 16| 200,000| 3,200,000
5 | Thuhoach: Chat | o5 24|  140,000| 3,360,000
cay+phoi
6 | Cong bon phan Cong 4| 140,000 | 560,000
San lugng thu kg 500 | 47,000 | 23,500,000
Loi nhuén vu 5 8,805,000
I:Q’l I{huz.l.li nam thir 3 va 82,100,000
cac nam tiép theo

5. To chire thue hién.
- Pong chi Pho Chu tich Kinh té truc tiép chi dao.

- Déng chi Cong chtrc dia chinh 1am nghiép hd tro k¥ thuat tréng, cham soc,
thu hoach va bao quan sau thu hoach.

- Ban chi dao phat trién san xut, MTTQ va cac td chirc doan thé x3, céc
thon t6 chure tuyén truyeén.

- Céac ho dan ty nguyén tham gia.

Noi nhdn:

- Phong NN&PTNT huyén (b/c);
- TT bang uy, HDND (b/c);

- Chu tich, cac PCT (c/d);

- MTTQ, cac doan thé (t/t);

- BCP phat trién san xuat (c¢/d);
- Céac thon (t/t);

-Luu: VT
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